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Highfurlong School
‘Inspire, Challenge, Believe’

This policy has been written with full acknowledgment of the legal duties as stated in the

Equality Act 2010 and recognises our duties in respect of safeguarding and supporting those

pupils with special educational needs.

Rationale

The aim of this policy is to promote high standards of behaviour and self discipline. We wish to

encourage respect for each other and a responsible attitude in school. It is expected that this

will be achieved by the consistent application of this policy by all members of the school

community.

Ethos of the School

This policy reflects our school values for all members of our community. The values it promotes

are fully inclusive and are not differentiated according to age, gender, religion, ethnicity,

sexuality and ability.

We recognise positive relationships are essential for effective teaching and learning to take

place and we believe that there is a direct correlation between the quality of relationships and

good behaviour. Good relationships start with quality first teaching, ensuring a well planned

and delivered curriculum, which meets the needs of all pupils and stimulates pupils to learn

and challenge themselves.

We know that if we maintain high self-esteem we will secure good behaviour, effective learning

and positive relationships. The strategies we utilise in relationship building and behaviour

management promote this and reflect the values of our school. Furthermore by placing high

priority on this in school we believe we will achieve academic success and fulfilment for all.

Our school mission statement is: inspire, challenge, believe.

Roles and Responsibilities

All staff have a statutory authority to discipline pupils for misbehaviour which occurs in school

and in some circumstances, outside school. Screen and searching is within the DFE guidelines,

as is the use of reasonable force to keep pupils safe. All staff will support students with their

behaviour by sharing strategies to enable them to manage their own behaviour.

The SENCO and pastoral team will advise and support all staff in relation to managing positive

relationships in school.

At Highfurlong School, we have the following underpinning principles:

• Positive relationships are imperative to our practice between all members of our school with

a common purpose of helping everyone to achieve.

• Children and adults have a sense of belonging, feeling safe, secure, valued and respected.
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• Respect for other people, their views and feelings and circumstances.

• Empathy with the feelings of others affected by one’s own actions.

• Fairness.

• Responsibility and accountability for one’s own actions and their impact on others.

• Commitment to an equitable process- ensuring incidents are dealt with fairly and impartially.

• Active involvement of everyone in school with decisions about their own lives.

• People learn to cope with all aspects of their lives with support from others.

• A willingness to create opportunities for reflective change in pupils and staff.

• Pupils are helped to take responsibility for their actions and we adopt a restorative approach

to conflict resolution

• Ensure that our children are intrinsically motivated to do the right thing

because it is the right thing to do.

School Values: Highfurlong Hi-Fives

Our Relationship Management Policy is not primarily concerned with rule enforcement but a

tool to promote good relationships, so that people can work together with a common purpose

of helping everyone learn.

Our aim at Highfurlong is to foster the development of confident, caring, tolerant, self

disciplined young people. All pupils are expected to take responsibility for their own behaviour.

Pupils will be taught explicitly what these values are and pictorial reminders placed around

school: in both classrooms and whole school communal areas.

Classroom management

Teachers and support staff are responsible for setting the tone for positive behaviour within

their own classroom, including classroom rewards and incentives. As part of quality first

teaching, it is the class teacher’s responsibility to promote good behaviour using the above

whole school methods combined with strategies and systems that meet the needs of their

specific cohort.They will:

● Create and maintain a warm and stimulating environment that encourages pupils to be

fully engaged

● Display their own simple classroom values to follow

● Develop a positive relationship with pupils, which may include:

○ Establishing clear routines

○ Communicating expectations of behaviour in ways other than verbally

○ Highlighting and promoting good behaviour

○ Concluding the day positively and starting the next day afresh

○ Having a plan for dealing with low-level disruption

○ Using positive reinforcement

○ Being consistent regarding behaviour management

○ Using Zones of Regulation daily with pupils as a framework and shared language

for identifying how they feel and how they can regulate their emotions. Initially

(and every time for some pupils), this will require staff to support pupils to
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identify how they feel and what strategies they could use to bring them out of the

zones they’re feeling, for example, ‘ If you’re in the blue zone (tired, sad, sleepy,

bored) what can you do to bring you back into the the green zone?(calm, happy,

ready, focused)’

Culture of Celebration

We place much emphasis on rewarding good behaviour and encouraging others. Much of our

time is spent focusing on the positive. School strongly believes that rewards encourage

individuals to repeat behaviours because they have pleasant outcomes. Positivity and rewards

contribute to self esteem which nurtures emotional, social and academic development.

Rewarding one individual encourages others to copy behaviours which result in attention and

praise. Rewards help to establish and nurture positive relationships between community

members and this is key to effective behaviour management. Rewards help to make schools

more friendly and happy places to work in and learn.

A wide range of rewards are deployed to encourage and celebrate good behaviour and to

maintain high morale and self esteem through:

● Non verbal displays of approval e.g. smile, thumbs up, approving nod

● Verbal expressions of approval e.g. positive verbal comments and praise, positive

written comments

● Tangible rewards such as stickers and certificates

● Displays of trust e.g. giving responsibility; delegation of tasks

● Valuing contributions and opinions made – being courteous and saying thank you for a job

well done.

● House points awarded: all pupils have been allocated to a house to help them develop a

sense of belonging and create wider relationships across school and encourage

collaborative working and more opportunities to support and help their peers

However, we understand that occasionally pupils will behave inappropriately. Staff are

encouraged to support the young person using the Team Teach principles of de-escalation

which are outlined in Physical Restraint Policy as all behaviour is a form of communication and

try to understand what the pupil may be trying to communicate. We realise that this can be

different for every pupil.

Positive Behaviour:a Restorative Approach

All staff have been trained in restorative approaches to resolve conflict or undesirable

behaviours and encourage everyone to take responsibility for their actions. This approach

starts with a restorative enquiry, if conflict arrives, over low level issues i.e. friendship

breakups, disputes over games, running in the corridor and not responding to reasonable adult

requests.
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Individuals are encouraged to consider carefully what went wrong, to give their opinion of

events and to reflect upon both how they felt and how their actions left others feeling. The

opinions of the individual and those ‘harmed’ are given equal priority and discussion is

focussed upon finding a fair and appropriate resolution. The facilitator of these discussions

should be calm, reflective and non judgemental. Staff understand that this requires a balance

of high levels of challenge such as setting limits, boundaries, expectations,clear bottom line

and consequences alongside a high level of support through encouragement, nurture,

compassion, empathy and listening.

A way of structuring these discussions may be to ask the following questions:

Responding to challenging behaviour Responding to those harmed

What happened? What happened?

What were you thinking about at the time? What have your thoughts been since?

What have your thoughts been since? How has this affected you and others?

Who has been affected by what you did? What has been the hardest thing for you?

What do you think needs to happen next? What do you need to happen next?

We will use Blank Levels of Questioning (Blank, Rose and Berlin 1978) to ensure questions are

asked at levels appropriate to an individual’s understanding and learning level. We also

appreciate that during or immediately after conflict, our pupils will struggle to explain and

rationalise their actions and emotions.

Blank Level 1 - Show me/ point to what you wanted

Blank Level 2 - Who has been involved? Where did this happen?

Blank Level 3 - Tell me what happened

Blank Level 4 - What do you think needs to happen next? Why did you do this?

We will use colourful semantics to help the children understand and express themselves after

conflict.

When behaviour goes wrong the consequences should not be punitive but resolution focussed.

They should help the individual understand the consequences of their actions and build in

support mechanisms in order for individuals to modify and improve the pattern of their

behaviour. Consequences will be appropriate and will be chosen and agreed between all

participants involved and not associated with a curriculum area e.g. writing lines.
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Procedures for Dealing with Major Breaches of Discipline or Persistent Low Level

Behaviours:

● Class teachers will be asked to complete an ABC Chart to observe and track the pupil’s

behaviour to try and understand the possible causes or triggers.

● Class teachers are able to request the SENCO observe the pupil in class or at transitional

times to offer additional guidance and support.

● The SENCO may ask the class teacher to create an individual Pupil Behaviour for Learning

Plan in consultation with the pupil, parents and class staff in order to meet the needs of the

child, this will consider appropriate strategies to de-escalate a situation. A wide range of

strategies and rewards are used to reinforce good behaviour. The plan then is agreed to by

both the pupil and class staff and is consistently applied throughout the school day by all

staff. The Pupil Behaviour for Learning plan is initially closely monitored by class teachers

and amended accordingly.

● If after an agreed period of time there are no clear improvements to a pupil’s behaviour, the

SENCO may feel it is appropriate to make a referral or seek advice from external agencies.

Physical Intervention

● Staff have a responsibility to follow the Physical Restraint Policy and to seek alternative

strategies wherever possible to prevent the need for physical intervention.

● Physical intervention will only be used as a last resort when all other behaviour

management strategies have failed or when pupils, staff or property are at risk.

● If staff become aware of, or have a need to become involved in situations where a child

may be at risk of hurting themselves or others, or if the behaviour of a child seriously

disrupts good order in the school or causes damage to property, staff may need to take

steps to intervene physically. In these circumstances staff must follow the school policy on

the ‘Use of Physical Restraint policy’.

● All behaviour incidents are recorded on Cpoms, if necessary teachers may be asked to

complete an ABC tracker to try to understand any triggers

● All incidents requiring physical restraint are discussed at senior leadership level to ensure

procedures have been followed correctly and lessons can be learnt to avoid further

incidents.

Pupil Transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new

teacher and support staff. Teachers have transition meetings to ensure they are fully aware of

all the needs of the pupils moving into their class. Documented discussions will include

learning, social and emotional and medical needs of the pupils and the sharing of all learning

plans and classroom management strategies.
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Suspensions and Exclusions

At Highfurlong School we recognise the damaging effects of excluding children as it

leaves them open to further social exclusion which increases the chance of future

harm. In very exceptional circumstances and on very rare occasions where allowing a child to

remain in school would seriously harm the education and welfare of the child or others in the

school the Headteacher may decide to suspend a child for a fixed period of time or

permanently exclude a pupil.

Training

All staff are trained in positive behaviour management strategies as part of our continuing

professional development offer. Those who are trained in Team Teach update their registration

certificates every two years.

All teachers and Level 4 support staff have been trained in Elklan Level 3 Speech and Language

Support training and are aware how to adapt their instructions and questioning for pupils given

the wide range of communication needs at Highfurlong.

Monitoring

Implementation of this policy will be monitored by the DSL/SENCO and behaviour  practice

Head Teacher reports to Governors, submitted termly will include behaviour and relationship

updates. Stakeholder surveys will be held regularly to evaluate the effectiveness of this policy.

Links with other policies:

Safeguarding Policy

Child Protection policy

Physical Restraint policy

Suspensions and Exclusions policy

Induction policy

Code of Conduct Policy

Staff Disciplinary Procedure

Staff Health and Wellbeing Policy

Equality Information and Objectives Statement

Relationships and Sex Education Policy


