
Pupil Premium Strategy Statement
2022-23 Academic Year

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Highfurlong School

Number of pupils in school 109

Proportion (%) of pupil premium eligible pupils 59%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2022-23

Date this statement was published 1st December 2022

Date on which it will be reviewed 1st July 2023

Statement authorised by S Strother 09.12.2022

Pupil premium lead Chantelle Altham

Governor / Trustee lead Susan Strother

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 60,020

Post Lac £14,460

Recovery premium funding allocation this academic year £37,946 (*estimate)

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£42,000

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£154,426
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Part A: Pupil premium strategy plan

Statement of intent

Our Aim:

Our aim at Highfurlong is to ensure all pupils are able to make academic progress and achieve
their full potential. The use of pupil premium funding allows us to enhance the positive
outcomes we strive for for our most disadvantaged pupils.  As a school we recognise that our
pupils face additional challenges alongside the socio-economic ones that we often see in our
locality. Looking at national data, we still see a variance in outcomes and opportunities for
those young people whose families are financially less well off when compared to their peers.
Although this strategy has a focus on our disadvantaged pupils, all pupils in school will benefit
from this funding.  The additional funding helps us to provide interventions and additional
experiences such as extracurricular activities that may otherwise be unavailable. Not only is
our intent to improve outcomes of our disadvantaged pupils but enhance and improve
outcomes for all.

At Highfurlong we understand each of our learners are unique with differing needs and barriers
to learning. As a school we focus on individuals aspirations and barriers to target specific
interventions and support our pupil premium strategy. Each child’s Education Health and Care
Plan (EHCP), Annual Review, pupil premium case studies / impact statements, personal
learning plans and assessment data are all used to identify barriers to learning and plan these
interventions.

Our Context:

Highfurlong School caters for pupils aged between 2 and 19 years of age. All our pupils have
special educational needs including complex medical conditions, physical disabilities, profound
and multiple learning difficulties (including multi-sensory impairment and visual/hearing
impairment), speech, language, and communication difficulties, moderate learning difficulties
and autistic spectrum disorders.   Pupils attending the school all have an Education and Health
Care Plan (EHCP) or are in the assessment process for one. A statutory review of the EHCP is
held annually.  Part of this review discusses, with parents and other professionals, the child's
progress.  From this the following year's targets are set.

Achieving our objectives:

Our current pupil premium strategy works towards achieving the objectives below.  These are
constantly monitored, assessed and reflected upon. The pupil premium team at Highfurlong are
dedicated to ensuring all pupils reach their full potential. We not only rely on data but feedback
from our pupils' families and the staff in school.

In order to achieve our objectives and overcome identified barriers to learning we will:

● Provide all staff with appropriate and relevant high quality CPD opportunities to ensure
pupils receive high quality education.

● Provide whole school and targeted interventions to support identified gaps.
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● Provide appropriate support through our family support worker to nurture pupils and
support their emotional and social development.

● Provide opportunities for the whole school to access enrichment activities and hands-on
learning experiences.

● Targeted funding to ensure pupils have opportunities outside of the curriculum to
access and enhance academic attainment, emotional & social development and
independence.

Key Principles:

We will ensure that our rigorous analysis of data leads to high quality teaching, learning and
assessment.  Class teachers and support staff who know the pupils will have opportunities to
identify pupils' needs and plan specific interventions and support for those learners in their
class. They will also support the review of these interventions as and when required. Those
pupils who have additional needs such as sensory processing difficulties, social, emotional and
mental health needs will have access to support from appropriately trained adults in school.
Where this is not possible school will endeavour to find the appropriate support externally.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Sensory support – many of our pupils have sensory processing issues and
challenges which need to be supported and managed to ensure they are
regulated and ready to learn.

2 Social, emotional and independence skills – our pupils need support in
developing social, emotional skills in order to be able to generalise the skills
to support increased independence within the community and at school.

3 Poor attendance due to complex medical issues. (average attendance for
pupils eligible for Pupil Premium funding is 73.3% compared to the school
average of  89.4%) Both percentages are a reduction on the last academic
year.

4 Pupils lack social and emotional interactions outside of school hours resulting
in regression of attainment and independence.

5 Extra-curricular opportunities beyond the school environment being
inaccessible.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.
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Intended outcome Success criteria
1. To facilitate a culture to provide support

for our sensory pupils to overcome
barriers to learning.  Staff to have
knowledge and understanding of
sensory circuits and diets by accessing
appropriate CPD. To introduce and
develop a sensory resource base
accessible to all classes.
Access to specialist knowledge and
evidence based strategies through
links with Occupational Therapist,
Neuro Psychologist and Speech and
Language Therapy.

Attainment data and increased engagement in
lessons
CPD staff logs
Parental feedback in Annual Review.
Improved attendance
Seesaw evidence
Sensory passports for specific pupils

Monitored and evaluated through impact
statements

2. Pupils will engage in a higher
percentage of lessons with reduced
behavioural incidents. Parents will be
confident to support pupils behaviour
at home with a system that reflects
what is being used in school.

Behaviour for learning plans

Reduced number of behavioural incidents

Parental feedback

Pupil Feedback

Attainment data and increased engagement in
lessons
Seesaw evidence

Monitored and evaluated through impact
statements

3. To support well-being and mental
health needs – pupils to be safe,
happy and secure in all areas of their
life, be resilient to change and able to
make informed choices.

Seesaw evidence

Attainment data and increased engagement in
lessons
Reduced number of behavioural incidents

Attendance/ engagement

Staff CPD

1:1 Family support worker sessions

Personal pathways

Work related pathway

Pupil and parent feedback

Monitored and evaluated through impact
statements

4. Sustained progress of all PP pupils.
High quality teaching in all areas of the
curriculum, with upskilled staff in
specialist areas.

Attainment Data
CPD staff logs
Parental feedback in Annual Review.
Improved attendance
Seesaw evidence
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Monitored and evaluated through impact
statements

5. Increased independence – pupils to
develop independence to extend and
hone their overall skills in preparation
for the next phase of their education
and life.

Attainment data
Seesaw evidence
Evidence of increased independence, e.g
running school events
Monitored and evaluated through impact
statements

6. To provide funding and access places
for Pupil Premium children in
extracurricular clubs and activities and
trips, providing necessary equipment
such as PE kits and transport.

Attendance registers

Offering opportunities to all

Providing/ facilitating transport opportunities

Additional staffing for extra curricular activities

Newsletters signposting families to extra
curricular activities in the local area.

Monitored and evaluated through impact
statements

7. A higher percentage of pupils with PP
will access extra curricular
opportunities both help by the school
and wider community

Attendance records

Seesaw evidence

Engagement

Pupil and Staff feedback

Monitored and evaluated through impact
statements
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 25420

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

CPD for teaching staff
for Sensory Pupils

Creation of sensory
diets and pathways

Abigayle Palmer-
Advisory Link Teacher-
whole school

Story Massage-
Instructor Training for
EYFS- £120.00

There are a number of evidence based
research projects that support the
implementation of sensory based
activities to improve academic
performance.
Upskilling of knowledge and strategies
for teachers and support staff helps to
develop a culture of providing
opportunities for sensory pupils to
overcome barriers to learning.
Link
Link

1

CPD: Team Teach

Promote positive
behaviour in school,
upskilling all classroom
staff

2 x Intermediate Train
the Trainers
£4000

Team Teach enables the school to
develop and support positive behaviour
management. Link

Pupils will engage in a higher
percentage of lessons with reduced
behavioural incidents

2,3,4,5

CPD for teaching staff
on Intensive
Interaction

Enable all learners to
access the curriculum
and enhanced
curricular activities

Erica Smith- SEND
Officer- Whole School.
£100

Intensive Interaction is a communication
intervention which aims to support pupils
to learn the fundamentals of
communication. The fundamentals of
communication are key skills upon which
all communication is built, and they
include the following. Link

1,2,3,4,5
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8341443/
https://static1.squarespace.com/static/54cb2e66e4b049ee78a97b14/t/613a14e1fbec731fee78882e/1631196394345/Amy+Kemeridis+-+Action+Research+2.0.pdf
https://www.teamteach.co.uk/exploring-hare-and-tortoise-thinking-for-effective-de-escalation/
https://nasenjournals.onlinelibrary.wiley.com/doi/abs/10.1111/1467-8527.00020


CPD for teaching staff
Communication
Training

Enable all learners to
access the curriculum
and enhanced
curricular activities

5 x Communication
Champions- trained by
Jo McNulty- Speech
and Language
Therapist £500

15 x staff Makaton
training-  £300

Augmentative and
Alternative
Communication (AAC)
and Assistive
Technology (AT)
Training - whole school
£100

To support pupils with access to the
curriculum, friendship groups and the
wider community, a total communication
approach is used in school.  This
mitigates any barriers for pupils to
succeed in school and life.
Link

Link

The Communication Trust worked with
the Better Communication Research
Programme to develop the What Works
database of evidenced interventions to
support children’s speech, language and
communication.

What works database (ican.org.uk)

This is endorsed by the Royal College of
Speech and Language Therapists.

All

CPD for teaching staff
on supporting pupils
with neurological
conditions and
illnesses

Enable all learners to
access the curriculum
and enhanced
curricular activities

C Bellis- Clinical
Psychologist- Clarity
Psychology-  whole
school training- No Cost

Many of our pupils have neurological
conditions which may impact their
learning Link

1, 2, 3, 4

CPD for teaching staff
on PMLD Training
(PMLD Project)

Enable specific learners
to access the
curriculum and
enhanced curricular
activities

The PMLD Project is Teacher CPD
coupled with appropriate, adequate and
safe resources and provision to ensure
the curriculum is meeting our PMLD
learners needs. According to the
Supporting people with profound and
multiple learning disabilities CORE &
ESSENTIAL SERVICE STANDARDS all
staff teaching and supporting those with
PMLD should receive regular training that
is dictated by the needs of the people

1, 2, 3
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https://www.slt.co.uk/speech-language-and-communication/one-to-one-therapy/total-communication-approach/
https://www.thechildrenstrust.org.uk/brain-injury-information/latest/the-benefits-of-makaton-for-children-with-disabilities#:~:text=She%20continued%3A%20%E2%80%9CMakaton%20can%20support,and%20helps%20develop%20language%20skills.
https://ican.org.uk/i-cans-talking-point/professionals/tct-resources/what-works-database/
https://www.learningscientists.org/blog/2021/6/25/digest-153
https://drive.google.com/file/d/119qa3FkTf2yq_gzjbASsEd-D6RAH1JmG/view
https://drive.google.com/file/d/119qa3FkTf2yq_gzjbASsEd-D6RAH1JmG/view
https://drive.google.com/file/d/119qa3FkTf2yq_gzjbASsEd-D6RAH1JmG/view


S Mercer- SEND
Teacher- Whole School
£500

being supported. The Core and Essential
Standards were developed by a number
of experts in the field and have been
endorsed by NHS England and the Royal
College of Occupational Therapists.

All resources and approaches are
supported by wider research into PMLD
curricula and engagement and have their
own individual research bases.

Carpenter, B. (2015) Engaging learners
with complex learning difficulties and
disabilities. London: Routledge

Downing, J. A, Aldrich, J. E. and Shelly,
T. (2006) See Me! Hear Me! Touch Me!
Move Me!: Sensory Activities in the Early
Childhood Classroom. In: Intervention in
School and Clinic, 09/01/2006, Vol.42(1),
pp.54-55.

Imray, P., Gasquez navarro, D. and Bond,
L. A (2010). PMLD curriculum for the
21st century. The SLD Experience: 58:
11-17.

Imray, P. and Hinchcliffe, V. (2013).
Curricula for Teaching Children and
Young People with Severe or Profound
and Multiple Learning Difficulties:
Practical strategies for educational
professionals. London: Routledge.

https://tacpac.co.uk/articles/research-and
-tacpac/

Purchase of one day per
week of Speech and
Language Therapist
(SALT) time

To support AAC/AT
pupils to access the
curriculum

The Speech Bubble

£17,100

The Communication Trust worked with
the Better Communication Research
Programme to develop the What Works
database of evidenced interventions to
support children’s speech, language and
communication.

What works database (ican.org.uk)

This is endorsed by the Royal College
of Speech and Language Therapists.

1,2,4

Purchase of Sensory
Occupational Therapist
1 day per half term, to
work 1:1 with identified
pupils, create sensory
passports and break

Activities are designed to enable the
pupil to achieve optimal arousal level
throughout the day. The objective of
regulating sensory reactivity is to
support the pupil’s ability to control
his/her responses to sensation through

1
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https://tacpac.co.uk/articles/research-and-tacpac/
https://tacpac.co.uk/articles/research-and-tacpac/
https://ican.org.uk/i-cans-talking-point/professionals/tct-resources/what-works-database/


down barriers to
learning

Coordinated Kids
£2700

active, individually tailored sensory
based activities.
Link

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

£44500

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Festival of Words

Nathan Parker, Author
Whole school literacy
(spoken word) project

£3500

Oral language interventions can have a
positive impact on pupils’ language skills.
Approaches that focus on speaking,
listening and a combination of the two
show positive impacts on attainment:

Oral language interventions | EEF
(educationendowmentfoundation.org.uk)

2

Teacher -
Interventions/PPA
Cover

To provide targeted
interventions to specific
groups of pupils to
improve attainment

£38,000 (M3 inclusive
of oncosts)

Intervention groups targeted at specific
needs and knowledge gaps can be an
effective method to support low
attaining pupils or those falling behind,
both one-to-one:
One to one tuition | EEF
(educationendowmentfoundation.org.uk
)
And in small groups:
Small group tuition | Toolkit Strand |
Education Endowment Foundation |
EEF

1, 2, 3, 4

PMLD Project

Creation of a
sophisticated resource
bank including tacpacs

£3000

The PMLD Project is Teacher CPD
coupled with appropriate, adequate and
safe resources and provision to ensure
the curriculum is meeting our PMLD
learners needs. According to the
Supporting people with profound and
multiple learning disabilities CORE &
ESSENTIAL SERVICE STANDARDS all
staff teaching and supporting those with
PMLD should receive regular training that
is dictated by the needs of the people
being supported. The Core and Essential
Standards were developed by a number

1, 2, 3
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http://coordinatedkids.co.uk/explore-our-services/sensory-integration/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://drive.google.com/file/d/119qa3FkTf2yq_gzjbASsEd-D6RAH1JmG/view
https://drive.google.com/file/d/119qa3FkTf2yq_gzjbASsEd-D6RAH1JmG/view
https://drive.google.com/file/d/119qa3FkTf2yq_gzjbASsEd-D6RAH1JmG/view


of experts in the field and have been
endorsed by NHS England and the Royal
College of Occupational Therapists.

All resources and approaches are
supported by wider research into PMLD
curricula and engagement and have their
own individual research bases.

Carpenter, B. (2015) Engaging learners
with complex learning difficulties and
disabilities. London: Routledge

Downing, J. A, Aldrich, J. E. and Shelly,
T. (2006) See Me! Hear Me! Touch Me!
Move Me!: Sensory Activities in the Early
Childhood Classroom. In: Intervention in
School and Clinic, 09/01/2006, Vol.42(1),
pp.54-55.

Imray, P., Gasquez navarro, D. and Bond,
L. A (2010). PMLD curriculum for the
21st century. The SLD Experience: 58:
11-17.

Imray, P. and Hinchcliffe, V. (2013).
Curricula for Teaching Children and
Young People with Severe or Profound
and Multiple Learning Difficulties:
Practical strategies for educational
professionals. London: Routledge.

https://tacpac.co.uk/articles/research-and
-tacpac/

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

£79200

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Employment of a
hydrotherapy
assistant, full time

To provide a consistent
approach to hydro
therapy delivery in
school, to benefit those
pupils with an identified

Hydrotherapy exercises can help
children improve their:Oral motor skills
and respiratory control – By blowing
bubbles, or blowing a lightweight object
along the surface of the water.Muscle
strength – Activities using a water
noodle can build muscle in the arms and
core without it being obvious to the child.
Children with disabilities have been
known to become more communicative
and cooperative after just one

1, 3, 5
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https://tacpac.co.uk/articles/research-and-tacpac/
https://tacpac.co.uk/articles/research-and-tacpac/


need (61% pupils in
school require therapy)

£25000

hydrotherapy session. The therapy can
reduce overall anxiety and stress which
improves concentration and confidence
in all areas of schooling and everyday
life. Link

Employment of a
family support worker
to improve attendance
and parental
engagement
Embedding principles of
good practice set out in
DfE’s Improving School
Attendance advice.

Staff will get training and
release time to develop
and implement new
procedures.
Attendance/support
officers will be
appointed to improve
attendance.

Improve and promote
effective partnership
working with parents

To work with individual
pupils on social and
emotional learning
outcomes.

£25,000

The DfE guidance has been informed
by engagement with schools that have
significantly reduced persistent absence
levels.

The average impact of the Parental
engagement approaches is about an
additional four months’ progress over
the course of a year. There are also
higher impacts for pupils with low prior
attainment.
Link

Alongside academic outcomes, SEL
interventions have an identifiable and
valuable impact on attitudes to learning
and social relationships in school. EEF
Link

2, 3

Uniform

To provide a uniform
allowance for all PP
families and those in
need

£700

There is believed in the UK that school
uniform leads to improvements in
pupils’ behaviour. Improved behaviour,
on its own, does not necessarily lead to
better learning, though it may be an
important precondition. EEF Link

2, 3
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https://www.innovacareconcepts.com/en/blog/benefits-hydrotherapy-children-disabilities-special-educational-needs/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement?utm_source=/education-evidence/teaching-learning-toolkit/parental-engagement&utm_medium=search&utm_campaign=site_search&search_term=parent
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform


Development of a
Sensory Garden

Enable sensory pupils
to access a dedicated
calm outdoor space
suitable for their needs

£5000

There are many benefits to having a
sensory garden these include: Sensory
Development - Calming - Encourages
explorative and discovery skills -
Communication and language skills are
promoted - Allows children to engage
with the environment - Promotes the
characteristics of effective learning -
Supports cognitive development
-Promotes bodily awareness -

Link

1

Pantomime

All pupils are able to
access an adapted
pantomime experience
in school, which meets
the needs of all pupils
and enables them to
access an enhanced
curricular activity.

M&M Productions
£2000

The report, ‘An Unequal Playing Field’,
shows huge disparities in children’s
participation rates across a wide range
of extra-curricular activities depending
on their social background. Children
aged 10 to 15 from wealthier families
are much more likely to take part in
every type of activity especially music
and sport.

Link

1, 2, 3

After School Clubs

All pupils are offered
free access to a variety
of after school clubs
throughout the year.

£1500

Extra-curricular activities boost young
people’s confidence to interact socially
with others; extend their social
networks; and provide them with new
skills and abilities. Above all, they offer
an important space to have fun and
relax away from the pressures of school
work. These more qualitative benefits
must not be discounted, especially in
the context of contemporary challenges
around young people’s mental health
and wellbeing. Link

5

Pupil Resources and
contingency pot

£20000

Teachers and class staff spend a lot of
time getting to know our young people
and their families. Teaching staff have
the opportunity to get resources, and
plan interventions to support that child
development. This money is used to do
that on an individual basis for each pupil
premium child.

1, 2, 3, 4.

Support pupils to
access holiday clubs

£5000

There are a variety of SEND holiday
clubs accessible to pupils in the local
area but barriers such as transport stop
pupils accessing. FSW to support pupils
to access these clubs

4, 5
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https://www.mathiouservices.com.au/benefits-of-a-sensory-garden-and-how-to-create-one/
https://www.gov.uk/government/publications/extra-curricular-activities-soft-skills-and-social-mobility
https://www.gov.uk/government/news/extra-curricular-activities-soft-skills-and-social-mobility
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf


Total budgeted cost: £ 154426
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Part B: Review of outcomes in the previous academic
year 2021*22

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

There has been a significant increase in pupils meeting their targets in English and Maths.
Throughout the term there has been a range of interventions, support for teachers and changes
to provision which has clearly shown a positive impact. We consider ‘outstanding’ progress as
80% of pupils achieving their targets, which is seen in both English and Maths except Number.
Looking more closely at class data, this lower attainment within Number is due to one class not
meeting their targets which will be a focus for development and intervention in the Autumn
term.
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In the previous data capture, Exploration was the highest attaining area within cognition and
learning and we have had a focus on increasing the 4 other areas. There has clearly been an
impact on attainment due to this focus with all 4 areas showing an improvement. We need to
find ways of ensuring that when we have a focus to improve a specific area, that the higher
attaining areas are not impacted negatively. Considering that Exploration attainment has
decreased, class data shows that most classes within key stage 1 and 2 had 100% of pupils
achieving their Exploration targets. The provision for the sensory cohort will be looked at more
closely in key stage 3 as this is an area of lower attainment.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Team Teach Team Teach

Makaton - Level 1 Training Makaton.org
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Further information (optional)

Our pupil premium strategy is split into two parts. Although 90% of our funding is used
to support wider school interventions and targeted support. 10%  is kept for individual
targeted support that can be led by the class team around the pupil. This can be for
specialised equipment used in the classroom or other interventions specific to the
young person. This can focus on the whole child, not just academic progression. Often
the impact of such things is evidenced through our impact  statements. Individual
impact statements can be provided on request.

This year we have refocused Pupil Premium use and have had a Pupil Premium review
conducted by an external consultant Daniel Sobel, Inclusion Consultant.  This allowed
the PP team in school to reassess and refocus our Pupil Premium strategy.

Our pupil premium strategy will be supplemented by additional activity that is not being
funded by pupil premium or recovery premium. That will include:

· utilising a DfE grant to train a senior mental health lead. The training we
have selected will focus on the training needs identified through the online
tool: to develop our understanding of our pupils’ needs, give pupils a voice in
how we address wellbeing, and support more effective collaboration with
parents.

· Introduction of a new whole school house system, to promote positive
behaviour and British Values.

· Working in partnership with local colleges to provide opportunities such as
taster courses, link programmes and mentoring to enable young people with
SEN to familiarise themselves with the college environment and gain some
experience of college life and study.

· Arranging work-based learning that enables pupils to have first-hand
experience of work, such as apprenticeships, traineeships, and supported
internships.

We used the EEF’s implementation guidance to help us develop our strategy and will
continue to use it through the implementation of our activities. The pandemic has also
given us deeper insights into family life for those from disadvantaged backgrounds and
we have been able to forge stronger relationships with parents/guardians as a result.
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https://inclusionexpert.com/
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

